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A G E N T  P I L O T N Y X A I

C O N T R O L L E D  P A T H

From signal to accountable impact

0 1 SIGNALS

connect

0 2 CONTEXT

enrich

0 3 AGENT

prepare options

0 4 APPROVAL

secure accountability

0 5 IMPACT

measure and learn

SIGNAL  >   APPROVAL  >   IMPACT

N Y X A I  ·  C O N T R O L L E D  A G E N T S

The next
advantage lives
in the workflow.

AI agents that do more than answer: they move work
forward within clear boundaries.

1  W O R K F L O W 4 - 6  W E E K S M E A S U R A B L E  I M P A C T

Local. Private. Hybrid.
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T H E  G A P N Y X A I

T H E  G A P

Many companies test AI.
Few make it
operationally robust.

0 1 Data & context are scattered
Signals sit in systems, inboxes and documents - the decision stays manual.

0 2 Decisions depend on individuals
Knowledge exists, but is not reproducible, findable or available in time.

0 3 Agent permissions are unclear
Without defined tools, approvals and fallbacks, speed becomes a new risk.

0 4 Pilots remain demos
The move into the real process fails because metrics and accountability are missing.

The cost is not only errors - it is also slow, inconsistent action.
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S T A Y  R E L E V A N T N Y X A I

S T A Y  R E L E V A N T

Speed becomes
a quality signal.
The advantage appears when teams connect signals earlier, test options faster and use knowledge
reproducibly.

0 1

TIME

Fewer manual loops between signal
and action.

0 2

QUALITY

More consistent preparation - with
sources, criteria and context.

0 3

LEARNING RATE

Controlled feedback instead of uncontrolled
change.

Not more AI. Better process capability.
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U S E  C A S E S N Y X A I

F A S T - T O - T E S T  U S E  C A S E S

Start where
an agent creates relief now.

0 1

KNOWLEDGE & DOCUMENTS

Make policies, technical documentation and project knowledge findable
with sources and permissions.

0 2

SERVICE & CASES

Sort, summarize and prepare inboxes, tickets or cases for approval.

0 3

PLANNING & ANALYSIS

Connect signals, prepare scenarios and compare alternatives for
decisions.

0 4

LOCAL LLMS

Run sensitive workflows locally, privately or hybrid - without ongoing
dependency on external model APIs.

I L L U S T R A T I V E  U S E  C A S E S  ·  N O T  C U S T O M E R  R E F E R E N C E S
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C O N T R O L L E D  A G E N T S N Y X A I

C O N T R O L L E D  A G E N T S

Autonomy is not the goal.
Effective execution is.

0 1 SIGNALS

connect

0 2 CONTEXT

enrich

0 3 AGENT

propose

0 4 APPROVAL

accountable

0 5 IMPACT

measure

MEASURE  ·   LEARN  ·   ADAPT

Data, models, tools and approvals remain traceable - from the first signal to measured impact.
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A G E N T  P I L O T N Y X A I

A G E N T  P I L O T

Small enough to
decide. Relevant
enough to matter.

T Y P I C A L  S C O P E

4-6
WEEKS

1 WORKFLOW

20-40k €
typical pilot range, net

0 1 Workflow & target
Define process, roles and success criteria.

0 2 Secure architecture
Connect models, data and tools with least privilege.

0 3 Prototype & evaluation
Test with a realistic dataset and improve deliberately.

0 4 Readout & roadmap
Decide the result, risks and next gate.

S C O P E  A F T E R  F I T  C A L L  ·  L O C A L  ·  P R I V A T E  ·  H Y B R I D
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N E X T  S T E P N Y X A I

C O N T R O L L E D  P I L O T

Context, permissions and target stay visible

DATA

ROLES

TARGET

PILOT

BOUNDARIES

HUMAN

IMPACT

OWN DATA  ·  CLEAR ROLES  ·  MEASURABLE IMPACT

T H E  F I R S T  S T E P

Which workflow
deserves a
controlled agent?

Together we review data, roles, boundaries and measurable
impact.

P R O C E S S  &  P I L O T

nyxai.com/en/agent-pilot/

R E Q U E S T  A  P I L O T  C A L L

Local LLMs · controlled tools · human approval

https://nyxai.com/en/agent-pilot/?utm_source=linkedin&utm_medium=organic_social&utm_campaign=agent_pilot&utm_content=founder_carousel
https://nyxai.com/en/agent-pilot/?utm_source=linkedin&utm_medium=organic_social&utm_campaign=agent_pilot&utm_content=founder_carousel
https://nyxai.com/en/agent-pilot/?utm_source=linkedin&utm_medium=organic_social&utm_campaign=agent_pilot&utm_content=founder_carousel

